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BEHAVIOUR POLICY STATEMENT

AIMS AND EXPECTATIONS

At The Greetland Academy, our primary aim is that every member of the school community feels
valued and respected, and that each person is treated fairly. We are a caring community, whose
values are built on mutual trust and respect for all. The school positive behaviour policy is designed
to promote a calm and stimulating environment in which all members of the school can live and work
together in a supportive way. It aims to promote an environment where everyone feels happy, safe
and secure.

The school rewards good behaviour, as it believes that this will develop an ethos of kindness and
co-operation. This policy is designed to promote good behaviour, rather than merely deter anti-
social behaviour. Appropriate rules, effective routines and good relationships are all consistently
applied across the school to maintain high standards of behaviour for all at The Greetland
Academy. We recognise that a minority group of children may require bespoke care, such as a
personalised behaviour plan to meet their complex individual needs.

All children have the right to an education which offers them the best opportunities to work
hard, be happy and to make good progress. We recognise that all children have the right to
feel safe and secure and that all staff members are here to create the appropriate environment
and opportunities for this to happen. This Positive Behaviour Policy has been produced by the
school community working together to reflect our values.

We value the ethos and strategies around the practice of Restorative Justice and use
thislearning to support children to positively resolve any conflicts they may have.

The Greetland Academy supports the United Nations Convention on the Rights of a Child
(UNCRC), and although it does not hold the official certification, its ethos and practice reflects
the fundamental foundations. The UNCRC is the most complete statement of children’s rights
ever produced and is the most widely-ratified international human rights treaty in history. Every
child has rights, whatever their ethnicity, gender, religion, language, abilities or any other
status.

LEGAL REQUIREMENTS

This policy is written to reflect best practice outlined in Behaviour and discipline in school —
Guidance for governing bodies (July 2013) produced by the Department for Education.

We aim for every member of our school community to feel valued and respected and that each
person is treated fairly. We are a caring community, whose values are built on mutual trust
and respect for all. The Positive Behaviour Policy is therefore designed to support the way
inwhich all members of the school can live and work together in a supportive way. The
purpose of our Positive Behaviour Policy is to:

* Encourage positive behaviour

» Enable children to be aware of — and take responsibility for — their behaviour «

Enablechildren to respect the rights of others at the school, and feel respected
* Ensure everyone at The Greetland Academy feels safe.



At our school we aim to promote the children’s social development skills by early intervention
and by promoting appropriate and positive behaviour. The school expects every member of
the school community to behave in a considerate way towards others. This policy aims to help
children to grow in a safe and secure environment and to become positive, responsible and
increasingly independent members of the school community. This will be achieved by:

* A whole school behaviour approach, with all staff being responsible for all children

» An expectation that all staff and visitors to the school act as role models

« Fostering in pupils a positive self-image, self-discipline and empathy for others.

EQUAL OPPORTUNITIES

Every member of The Greetland Academy community has an equal right to fair treatment and
consideration according to the values expressed in this behaviour policy and all will have equal
access to the specified system of rewards and sanctions. The school does not tolerate bullying of
any kind. If we discover that an act of bullying or intimidation has taken place, we act immediately
to stop any further occurrences of such behaviour. While it is very difficult to eradicate bullying, we
do everything in our power to ensure that all children attend school free from fear. (Refer to Anti-
Bullying Policy & Appendix 3: Anti-Bullying Charter). All members of staff are aware of the
regulations regarding the use of force by teachers, as set out in DfEE Circular 10/98, relating to
section 550A of the Education Act 1996: The Use of Force to Control or Restrain Pupils. Teachers
in our school do not hit, push or slap children. Staff only intervene physically to restrain children or
to prevent injury to a child, or if a child is in danger of hurting him/herself. The actions that we take
are in line with government guidelines on the restraint of children.

CHILDREN WITH SPECIAL EDUCATIONAL NEEDS AND DISABILITIES

Sometimes, children with special educational needs and disabilities (SEND) find it more
difficult to understand the causes and effects of inappropriate behaviour and will need
additional support from parents and the school. Where possible, The Greetland Academy
behaviour system will be adapted to support children’s understanding (e.g. the step
system may still be used with adaptations, or sections of the day may be broken into
smaller, visual ‘chunks’ of time). There may also be more regular communication with
parents.

As detailed in the SEND Code of Practice (2014) The Greetland Academy SEND Policy,
behaviour is not regarded as a special educational need. Behaviour may, in accordance
with the Code of Practice, be seen as a cause of an underlying special educational need.
If this persists, staff, with parental support, may seek further professional advice from
externalagencies and follow a graduated approach of support.

ANTI-BULLYING

Bullying is defined as deliberately hurtful behaviour, repeated over a period of time. The three
main types of bullying are physical, verbal or indirect (such as spreading rumours, social
exclusion and cyber-bullying).

Bullying will not be tolerated at The Greetland Academy. Appendix 3 is our Anti-bullying Charter,



which has been created in collaboration with all stakeholders.

For more information about bullying, please seek the Trust’s Anti-Bullying Policy on their website.

RACISM

The Race Relations (Amendment Act 2000) places a positive legal duty on the whole of
the public sector, including schools, to promote equality.

The Greetland Academy endorses the MacPherson Report’'s (1999) definition of a racist
incident, namely that: “A racist incident is an incident which has been perceived to be racist
by the victim or any other person’.

Racist incidents will be dealt with in accordance with the rest of this document and with the
Trust’s Anti-Bullying and Equality Policies .

As required by the Government, racist incidents involving either children or staff will be
recorded. The Principal will exercise professional judgement whether or not to notify parents
but will log whether or not notification has taken place. The school will apply the Trust’s
Complaints Procedures for any incidents unresolved. Incidents will be reported to a meeting
of the Governors.
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VALUES

‘Reaching Great Heights’

We have established a set of 6 core values which sit under the whole school motto, ‘Reaching Great
Heights’. These are explicitly taught and underpin the ethos, environment and curriculum at The
Greetland Academy. The 6 values are
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| * We want to be ;he best we can be
* We are self driven
* We are proud
* We celebrate others achievements

. * We set and achieve goals
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r'he Greetl.nnd Academy Values 6

]' * We use our manners & are polite

" * We are inclusive & celebrate
differences

* We look after the school & wider
environment
* We are helpful
- * We are good listeners
* We are thoughtful and conscientious
% We are charitable

* We are resilient learners
* We are independent

* We are motivated

* We are reflective

* We accept and correct mistakes

* % We are healthy...
* Emotionally
* Physically
* Mentally
* Socially

R We are safe in the environment &

online
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* We are ready to learn

* We question

. .* We enquire

* We discover
* We are creative ¥

* We love learning

<

. 3 71} >
' % We are proud to be a p'art of The
Greetland Academy family
* We are co-operative
* We are team players
* We share and take turns
% * We are helpful

* We are ambassadors for the school

P

The value posters will be displayed in every classroom and embedded into the language and routine
of the school day. In order for the values to be established foundations, they are regularly revisited
during assemblies, PSHCE lessons, stories, opportunities for whole class and individual discussion
and time for reflection.
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e The staff in our school have high expectations of the children in terms of behaviour, and they
strive to ensure that all children work to the best of their ability.

e The staff treat each child fairly and enforces the 6 core values consistently and treats all
children in their class with respect and understanding.

e If a child misbehaves repeatedly in class, the class teacher keeps a record of all such
incidents on CPOMS. In the first instance, the class teacher deals with incidents in line with
the behaviour code. However, if misbehaviour continues, this escalates to the learning
mentor then SLT. (Appendix 1: behaviour code poster) The class teacher will also contact a
parent if there are concerns about the behaviour or welfare of a child.

e Staff must know and understand their pupils and their influences as good relationships form
the foundations for positive behaviour management.

e Teachers will teach learning behaviours and all staff will have high expectations and model
appropriate behaviours.

e Classroom management strategies will be used in line with the school policy to support
good classroom behaviour and reinforce the 6 core values. Simple approaches to classroom
management (Appendix 2: EEF improving behaviour in schools guidance) will form part of
the regular classroom routine.

e Teachers will tailor individual approaches (individual behaviour plans) to support the needs
of individuals at The Greetland Academy, these are in line with the school policy and high
expectations for all and these will be shared with all necessary staff.

e Consistency and coherency are paramount at a whole school level.

e We value the ethos and strategies around the practice of Restorative Justice and use this
learning to support children to positively resolve any conflicts they may have.

STAFF EXPECTATIONS

HOME/ACADEMY LINKS

The academy will establish strong channels of communication with parents — both formal and
informal — to ensure the promotion of high behavioural standards. The contents of this behaviour
policy will be shared with parents and they will be encouraged to work in partnership with the
academy to ensure its successful implementation. The academy will also work closely with support
agencies to promote home/academy links.

EXCLUSION

A decision to exclude a child is viewed as a serious decision. In accordance with the The School
Discipline (Pupil Exclusions and Review) (England) Regulations 2012 and Department for
Education ‘ Exclusion from maintained schools, Academies and pupil referral units in England’. A
decision to exclude a pupil should be taken only: in response to serious breaches of the
academy’s behaviour policy; and if allowing the pupil to remain in academy would seriously harm
the education or welfare of the pupil or others in the academy’. Only the Principal or teacher in
charge can exclude a child. The decision to exclude a child will be the final step in a process for
dealing with disciplinary offences following a wide range of other strategies. The Principal may
judge it appropriate for a child to be permanently excluded for a ‘one off offence, including:
serious actual or threatening violence against another pupil or a member of staff; sexual abuse or
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assault; supplying an illegal drug; or carrying an offensive weapon. After such a decision to
exclude a child is made, the procedures for Principal, Parents, Local Governing Body and LA will
be followed in accordance with the September 2006 Guidance on Exclusion from Schools and
Pupil Referral Units.

TRANSITION

At The Greetland Academy, we value the importance of an effective transition when a
child moves to a new school. Each child’s behaviour for learning is discussed within
focused meetings prior to the move to allow key information and strategies to be shared.



(Appendix 1: Behaviour Code Poster)

e~ 1 — verbal reminder of positive behaviour to child

2 — option/instruction to be given to child to support behaviour
‘Verbal Warnings x2 change

Step 2
Reflect with Class Teacher

5 minutes reflection What happened?
' ' What were you thinking when...?

Reflection Questions

How were you feeling when...?
Who else has been affected by this and how?

~ Class Teacher to contact 2 .: & What can you do to make this better?
Step 4

Reflect with S.LT . Behaviour incidents recorded on CPOMS. Must include incident
LTS description linked to value, teacher actions of de-escalation and
reflection/follow up.

Behaviour plan or report considered

SLT to contact parents
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(Appendix 2: EEF improving Behaviour in Schools Guidance)
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(Appendix 3: Anti-Bullying Charter)

Bullying goes against our school values of being

Healthy- Respectfeed & Uplied-

An act of bullying could be:
Verbal — saying unkind things
Ph YSICA| — kicking, pushing, hitting etc
Emaolional — not tetting another person join in; excluding some-
body on purpose; telling others to be unkind to someone
Online/Cyber —posting on social media, sharing photos, send-

INg nasty messages

Bullying is NOT:
A ‘heat of the moment’ incdident
A fall-out
A disagreement or difference of opinion
An accident

if you think you are being bullied or someone is being unkind to
you, tell an adult in school. if you still need help, find Mrs Simpson
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